CPMG SBrvIces

To assist Food & Beverage businesses
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Accounting and finance

— Audits and reviews of financial

statements
— Agreed upon procedures

— Compilations of financial
statements

— Outsourced payroll, bookkeeping

and accounting services

— Attestation services

Operations
— Internal audit

— Operational reviews

— Compliance reviews

— Store audits

— Development of SOPs

— Enterprise Risk Management

— Sustainability advisory

IT and cyber security
— Cyber security

— IT system reviews

— System selection and
implementation

— Sourcing advisory
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Strategy
Business planning

New market entry

Strategic transformation

Consumer insight

— Go-to-market planning

Tax
— VAT advisory services

— VAT compliance

— VAT impact assessments
and preparation

— Tax structuring
— International tax

- M&A tax solutions
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Digital
— Digital strategy

— Customer experience
transformation

Deals
Valuation services

Financial due diligence
Fund raising

Financial restructuring
Partner search
Negotiations and closure
Sell-side M&A

Process mining
Data quality & data governance

Predicting demand for services
& choosing the right location

Product ranging &
replenishment forecasting

Executive reporting



